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FIRST OF ALL, WHAT’S THE PURPOSE OF A FAMILY MEETING? 
WHY WOULD YOU BOTHER TO HAVE ONE?

Personally, I think of my family as my team, and any successful team gets together to 
discuss all manner of things; from goals to troubles and all of the minutiae in-between. 

While most people think family meetings are for people with school-aged children, 
they don’t have to be. Even a group of roommates, or grown children with elderly 
parents, could benefit from having a conversation where topics of importance are 
discussed in a respectful manner.  

With that…

WHAT A FAMILY MEETING 
IS:

WHAT A FAMILY MEETING 
ISN’T:

A safe place for every single person to 
express themselves, and to have their 

opinions heard and valued.
A space for judging and criticizing.

An opportunity to create ownership 
and a sense of belonging among all 

family members.

A chance to manipulate or attempt to 
control the behavior of other family 

members.

A platform for giving every member, 
including kids, input over the direction 

of the whole family.

An opportunity to dictate rules and 
regulations.



 

The One Rule

There’s only one rule absolutely necessary for this process:

Decide, as a group, when to have the family meeting. This could be as simple as, 
“I’d like to have a family meeting this Saturday at 4:00. I think it will take about an 
hour. Does that work for you?” Or, it could be as complicated as a Doodle Poll… you 
know your family and what would work best.  

Do you have very young children? It’s still important to ask them. It just sounds 
more like this,“We’re going to have ice cream tomorrow and talk about family stuff. 
Does that sound good to you?” If they say, “no.” Talk to them about why and find 
your way to a workable solution.

This is especially important for parents! Many parents/guardians tend to think 
they are the rulers of a serfdom, and so they steamroll over their kids.  

Of course there’s a hierarchy of responsibility in families, but just think about it — Do 
you appreciate a boss who micro-manages you, a boss who’s always telling you what to 
do? Do you like a boss who’s demanding, doesn’t listen to your perspective and is 
constantly criticizing you? No, of course you don't. 

Most people appreciate the boss who behaves like a mentor: one who sets an 
example and then guides their team members to improve and move to the next level of 
responsibility. Be that mentor.

The Process

STEP #1: PICK A DATE, TIME, AND LOCATION

TREAT OTHERS THE WAY YOU’D LIKE TO BE TREATED.

https://doodle.com/en/


 

It is not necessary to have meetings on a regular schedule. For years we tried to 
do that and it became a burden. Life doesn’t always happen like a regularly scheduled 
program, so your family conversations don’t have to be like that either.  

For many families, including mine, getting everyone in the same room at the same time 
can be a challenge. So, don’t be rigid about where the meetings take place — We’ve 
held many a family meeting in the car on the way to somewhere. 

The only criteria are: 
• It’s quiet enough to hear everyone speak 
• You have a way you can take notes (written or voice recorded) 

!AN IMPORTANT POINT!  
It’s worth noting: any family member can initiate a family meeting. Part of giving kids 
ownership and agency is encouraging them to gather the family for a conversation. 
Allowing them to head the meetings also gives them wonderful leadership practice.

STEP #2: DECIDE WHAT YOU’RE GOING TO TALK ABOUT

Again, everyone has a chance to weigh in on this, even the 4 year old! That 
conversation might sound like this, “We [parents/guardians] want to talk about new 
ideas for picking up the toys. Is there anything you want to talk about?” 

With older kids, mine are currently 13 and 18, you can even use a digital solution. My 
kids setup a Discord server for our family that allows for multiple chat topics. They 
created a #meetings channel where we can write things we want to talk about. (It’s 
worthwhile to communicate with kids using their methods.) 

However you pick the topics, try to keep the agenda short!

MULTIPLE SHORT MEETINGS ARE BETTER THAN A LONG ONE 
THAT CHALLENGES EVERYONE’S STAMINA AND PATIENCE.

https://discord.com/


 

STEP #3: KEEP IT FUN!

It completely undermines the purpose of  a family meeting if  everyone dreads 
it. Come up with whatever way makes sense for you to keep it light: maybe you play 
video games together when it’s over; or order pizza to eat during your meeting (a 
winning strategy at high schools everywhere).  

When my kids were 2 and 7, our family meetings were Sundae Sundays. There’d 
always be a couple of flavors of ice cream and a whole array of topping choices. It was 
definitely a time the kids looked forward to. 

It’s also great to keep things such as play dough, puzzles, and doodling supplies on 
hand. Many believe that if a person, young or old, is fidgeting or doing something else, 
like drawing, then they’re not listening. 

This fidgeting is exactly the opposite for many humans. These people have so 
much energy for life that sitting still feels a bit like torture.

STEP #4: LISTEN. LISTEN FULLY

Listening during a conversation sounds obvious, but most adults are bad at it. 
Generally, there are three things going on in a “listeners” mind when someone else is 
speaking: they’re judging what the speaker is saying; preparing what they are going to 
say in response; or thinking about their own experience of the topic.  

The trouble with all of these things is that you miss what the speaker is actually saying. 
You miss catching the nuggets of their wisdom or getting a real glimpse into their 
perspective. 

Speaking of listening…

GIVE RESTLESS PEOPLE SOMEWHERE TO DIRECT THEIR 
ENERGY SO THEY CAN RELAX AND LISTEN.



 

STEP #5: VALUE AND TAKE ACTION ON THE INPUT YOU GET

Be sure to invite everyone to share freely at meetings, remembering to be the mentor 
and treat others the way you would like to be treated. If it’s not already, open 
discussion will become natural with time.   

Take to heart the feedback, opinions, perspectives, and ideas your family 
members put forward. Just like a 360 review at work, these meetings will let you see 
where you are succeeding and where you might need to step up your game.  

As the head(s) of your family, it is your job to steer the boat, but it’s much easier to do 
that if everyone is heard, respected, happy, and paddling in the same direction.  

Having said that, happy is a dangerous word, which brings me to this…

A Word About Expectations

If you think everyone is going to come to your first family meeting with heart emojis 
twinkling in their eyes, rainbows shooting out their ears, and, that by the end, you’ll be 
holding hands and singing Kum Ba Yah, you might be disappointed. 

So, be on the lookout when your family members are speaking. Are you: 
• Listening to agree or disagree?  
• Mentally preparing a response or argument? 
• Thinking about how annoying and out of touch with reality they are? 
• Judging them for their lack of experience in the world? 
• Wanting to steer them to a subject that’s more interesting to you? 
• Letting your mind wander to your work, social media, sports, etc.?  

If you’re doing any of those things, then you are no longer listening. It’s important to 
realize this so you can give your child(ren) the gift of your full presence.

NONJUDGMENTAL UNDIVIDED ATTENTION IS VERY HARD 
TO GET THESE DAYS — OUR KIDS CRAVE IT.



 

 

Humans are adaptable. Thinking of your family meetings as an ever evolving process 
can help you from getting stuck in rigid ideas, or feeling disappointed when you have 
to change things up. It will allow you to:

Enjoy the adventure!

You would never decide to take up piano lessons and for your very first lesson rent 
Symphony Hall and invite all your friends to come hear you play. It’s rare for a first 
attempt at anything to be perfect, but there’s always something to learn.  

On the flip side, if your current family culture is disjointed and combative, be open to 
the idea that given the right space, time, consideration, and support, something 
beautiful can grow. 

No matter your current dynamics, it might take awhile for you and your family to find 
your groove. And even after you’ve found it, people change and children grow.

I’m Christine A. Blehm,
 and I think of myself as a guide, helping 
people create a more heart-led home and life.  

WOULDN’T YOU LOVE TO ADULT WITH 
LESS STRESS? 

You’re juggling a million different things: 
home, family, work, and parenting. You don’t 
even know what a free minute looks like and 
you’re tired of trying to control it all. Go to…   

INSPIREDSTORM.COM 

… to download other free guides and subscribe 
to receive monthly inspiration.

Hello. 

If you found this guide helpful, 
please share! I just ask that you 
leave my credits in place so 
others can connect with my 
work.   —  Thank you!  —

WHAT WORKED BEFORE MIGHT NOT WORK NOW — AND 
THAT’S OKAY!

https://www.inspiredstorm.com/
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